
Reconnect Your Team

For more than 2 months we have been 
working from home. The situation that we 
are in requires it. But that does not mean it’s 
been easy. There are many ways in which 
working remotely, video conference meetings 
with colleagues, are difficult and damaging. 
Experts are saying that video conference 
communication was fundamentally flawed in 
ways that damage human cognition, 
perception and emotional connection.

• We have a hard time fully understanding 
the nuance of human communication 
due to delays in transmission/reception, 
digital artifacts, the size of the interface, 
and freezes;

• Trust is eroded when we can’t look the 
other person in the eye. This is 
impossible to do on VC because we tend 
to look at the screen, not the camera – so 
nobody is really looking at (or 
connecting) with anyone else.

We are left tired, disconnected, unsettled and 
unsatisfied by the experience. Soon, we will 
begin to bring our teams back and to resume 
face to face business.

Before jumping back into “business as usual” 
we have to ensure that any disconnection 
and damage that might have been done over 
the last 3 months has been repaired.

We have developed a one-day seminar to 
allow your team to come together, reconnect, 
complete and tidy up any outstanding issues 
and recommit to a new more powerful 
relationship going forward. 

The next 6 months to 2  years will be a 
challenge for every industry, it’s important to 
face that future powerfully.

Bring your team together for a chance to 
complete the past and create the future.

“…if you want to 
really communicate 
with someone in a 
meaningful way, 

video can be 
vexing.”

Email:Training@markcosgrove.com or call +656 9777 4164

Program Outline
• Process how the CB period has impacted them individually and as an organization, and 

how it has impacted relationships with colleagues
• Distinguish and complete issues, so that they can move forward cleanly
• Discern what they learned and gain from the experience, about their strengths, that 

want to take forward
• Create team cohesion so that they are better set up to manage any upcoming 

challenges.



“…if you want to 
really communicate 
with someone in a 
meaningful way, 

video can be 
vexing.”

Email:Training@markcosgrove.com or call +656 9777 4164

Session 1

• Create a vision for your future 

• Outline the breakthroughs you want to have to give you a Created Life

• Understand what holds you back now

Session 2

• Discover a technique for understanding how the past impacts your ability to live well today

• Dive into the values you hold

• Understand what your society an culture want from you and how that impacts you

Session 3

• Set up winning accountability structures

• Learn a coaching methodology and get coached on what’s important to you

• Understand how much we are willing to not be held accountable for the results we’re 

producing

Session 4

• Take what’s possible in your life and make it probably by recognizing and removing bad 

habits

• Create an understanding on how to create real sustainable habits that help you achieve 

success

• Track and manage your progress

• Instil a sense of motivation in your daily actions

Session 5

• Learn to take time to recognize the importance of progress and celebrate it

• How to deal with disappointment (what to do when you don’t succeed)

• Recalibrate, reset and start
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